
 

 

MINUTES OF THE 49TH ANNUAL GENERAL MEETING 

OF THE MEMBERS OF THE 

ST GEORGE MASONIC CLUB LIMITED 

 

Held:  at Club premises 
86 Roberts Avenue, Mortdale 

on Sunday, 22 July 2018 at 10.00am 
 

PRESENT:  Directors: Mr Paul Dawkins (Chairman) 

Mr Matthew Boland  

Mr Reynir Potter  

Mr Kenneth Tildsley  

Ms Rebecca Kearns  

Mr Paul Blair  

 

Chief Executive 

Officer: Mr Paul O’Connor 

  
Auditor: Mr Paul Cheeseman (BDO) 
 

Returning 

Officer: Mr Dennis McCroary  

 

Members: 27 in total 
 

APOLOGIES: Mr Ian Manley (President) 
Mr John Brooks (Junior Vice President) 
Mr Bruce McCann (Life member) 

1. OPENING OF THE MEETING AND ACTING PRESIDENT’S WELCOME 

 
Chairman: Good morning, ladies and gentlemen, and welcome to the 49th AGM of the 

St George Masonic Club.  I would like to formally open the meeting at 
10.02am.   
 
Could I please ask members to stand for a minute’s silence for the members 
who have passed away during the year and particularly Ron Haira, our former 
President, who died on 30 July 2017.  Could you all please be upstanding?     

(A minute's silence.)  

Thank you, ladies and gentlemen.  Please be seated.     

I would like to welcome all members for coming out on this cool morning.  I 
have apologies from Ian Manley and John Brooks.  Do we have any other 
apologies?  Bruce McCann.  Thank you. 

I would like to now introduce our guests at the table.  On my right, Paul 
O’Connor, our CEO, and on my left, Mr Paul Cheeseman, senior partner with 



 

 

BDO accountants, our auditors.  Our third person on the table is running 
behind, who is the returning officer for the elections.  He will be here shortly. 

Before going to the formal agenda of the AGM, I would like to acknowledge 
the hard work put in by my fellow Board members, who give up their valuable 
time to the Club, including this year an all day Sunday workshop.  Thank you 
to all Board members.  Much appreciated. 

To our CEO, Paul O’Connor, and his second in charge, Kerrie Mathers, and 
the supervisors and all the staff, I think we have a great team, who have 
worked under trying conditions during the renovations and very difficult 
trading conditions, both as a consequence of the renovations and the economy 
in general.  Thank you all and hopefully we will see a return to more stable 
trading conditions this financial year. 

Finally, you may be wondering why the Senior Vice President is running the 
AGM.  Our President, Ian Manley, tendered his resignation from both his 
position as President and Director on 1 July due to ill-health.     

For the seven years that Ian has been on the Board, he has worked tirelessly as 
a representative of the Masonic movement, as a director, and then President.  
He has brought in many changes as to how the board meetings are conducted 
and has been a driving force behind the renovations and the change of our 
bankers, which resulted in substantial savings to the Club.  His input and 
stature will be missed by management and the Board alike.  I am sure we all 
wish him a speedy recovery.  

2. CONFIRMATION OF MINUTES OF 48TH ANNUAL GENERAL MEETING 

Chairman: Now to the order of business.  First, the confirmation of the minutes of last 
year’s AGM.  Can I have a proposer and a seconder – and if you wouldn’t 
mind giving your badge number, please – to approve the minutes of the last 
AGM. 

MOTION that the Minutes of the 48th Annual General Meeting be accepted: 
 

Moved: Mr Warren Dunn (9039) 
Seconded: Ms Norma Alexander (4354) 
 

MOTION CARRIED 

3. BUSINESS ARISING FROM THE PREVIOUS MINUTES 

 

Chairman: Is there any business arising from those minutes?   
 

(No business arising).   

4. RECEIPT OF ANNUAL FINANCIAL REPORTS 

 
Chairman: We will move on now to the presentation of the financial reports.  We need to 

receive and consider the Director’s Report and Balance Sheet, the Profit and 
Loss Statement and the Auditor’s Report for the year ending 31 March 2017.   



 

 

 
I would like to call upon Mr Paul Cheeseman from BDO to deliver and 
comment on those reports. 

 
Mr Cheeseman:  Thank you, Mr Chairman, and good morning, members.  The Annual 

Report, if you have picked up a copy from the front there, I refer to page 10, 
the Statement of Profit and Loss and Other Comprehensive Income.  The Club 
revenue and other income this year was $5,555,000 compared with $6,110,000 
in the prior year.  Sales of goods decreased by $57,000, that is the sale of bar 
and liquor. Revenue services decreased by nearly $500,000 and that is 
predominantly net poker machine takings.   

 
Expenses totalled $6,043,000 compared with $5,834,000 in the prior year, with 
the major movements being an extra $40,000 in depreciation, $43,000 in 
employee benefits and a $56,000 loss on disposal of assets that were written 
off.  This has meant that the loss before income tax is $487,000 and that 
compares with a profit in the previous year of $276,000.  There is an income 
tax benefit of $71,000 and hence a loss after income tax this year is $416,000 
and that was compared with a $284,000 profit in 2017.   

 
The Statement of Financial Position, on page 11, the current assets decreased 
from $866,000 to $600,000, with cash and equivalents being the major 
movement there.  That has decreased by $260,000.   
 
Non-Current Assets increased from $6.8 million to $7.8 million with the 
increase there being $800,000 in property, plant and equipment.  That meant 
the total assets were $8.4 million.  The current liability is $1.2 million, which 
is a similar amount to the previous year.   
 
Non-current liabilities have increased from $1,047,000 to $2.1 million, with 
the increase being an increase in financial liabilities of $1.3 million.  So the 
total assets being $3.4 million, leaves net assets of just over $5 million this 
year compared with $5.4 million in the previous year. 

 
Page 13 is the Statement of Cash Flows. Cash inflows this year were $446,000 
compared to $1.2 million in the previous year. Cash outflows were $1.6 
million, being the property, plant and equipment purchases, and cash inflows 
from financing activities was $894,000, which consisted of proceeds from 
borrowings of $1.2 million, less repayments on borrowings of $167,000 and 
$179,000 on hire purchase payments.  So overall there has been a net decrease, 
as mentioned previously, in cash this year of $264,000.   
 
Pages 7 and 8 is the auditor’s report and that is an unqualified opinion on the 
accounts presented by BDO.  That’s it.  Thank you very much.   

 
Chairman:   Thank you, Paul.  Can I have a motion from the floor that we accept the 

reports? 
 



 

 

MOTION that the Annual Financial Report and associated reports be 
accepted: 
 

Moved: Mr Ken Tildsley (9293) 
Seconded: Mr Warren Dunn (9039) 
 

MOTION CARRIED 

Chairman:    Are there any questions with regard to the financial reports?  Thank you, ladies 
and gentlemen.   

 
  Okay, look, sorry, as the gentleman that did the elections is running late, we 

would like to change the procedure around, if you don’t mind, just until the 
gentleman turns up.  So we will move on to the resolutions and come back to 
the results of the ballot, if that’s okay with everybody?  Okay.  Thank you. 
 

5. ORDINARY RESOLUTIONS OF THE BOARD OF DIRECTORS 

 
Chairman: Ordinary resolutions.  We now need to address resolving the seven ordinary 

resolutions in your notice papers that need to be, as you know, voted on each 
year.  As in previous years, I would like a motion from the floor that we treat 
all the resolutions together to save time.  Can I have a proposer for that, 
please? 

MOTION that the seven Ordinary Resolutions be moved together: 
 

Moved: Mr Matt Boland (1586) 
Seconded: Ms Rebecca Kearns (3359) 
 

MOTION CARRIED 

 

6. GENERAL BUSINESS  

 

Chairman:  Moving on to written notices, as we do not have any written notices to bring to 
the attention of the meeting, we are not going to have any business in that 
regard. 

In regard to general business, I need to ask you is there any further business 
any member would like to ask from the floor?   

Mr Cooper:  Alan Cooper, 6314. 

Chairman: Yes, Alan. 

Mr Cooper: Can I just ask a question on the revenue?  Is it okay to ask a question about the 
report?   

Chairman: Yes, sure. 

Mr Cooper: Just as far as the loss and profit made last year, it says – I assume it’s a 
$284,000 profit the Club made in 2017, is that true? 

Chairman: Yes. 

Mr Cooper: As against a loss of $416,000 in the last financial year? 



 

 

Chairman: Yes. 

Mr Cooper: What measures are in place to change that around so that the Club doesn’t go 
backwards year after year, considering that’s, what, a $700,000 turnaround in 
12 months in profit.  Are there any plans to have that reversed to work on a 
more profitable situation? 

Chairman: I mentioned earlier that the Board had a special workshop day and that was the 
whole intent of that workshop to go back to management with suggestions 
about where we see there is a need for change and at the moment we have a 
consultant who has been brought in and they are going through the Club 
particularly looking at the balance of the poker machines and other areas and 
cost saving areas, so we are expecting – some of it has already started – and 
we are expecting further reports from this consultant in the next week or so.   

So, yes, we are very aware of the disappointing results of this year and if you 
look at the results, there are two reasons why the loss was in place, one is a 
trading loss, you can see the poker machines were down and part of that was 
during the renovations when they were moved into the auditorium and 
obviously there was a lot of disruption to trading.  Secondly, the economy, as 
we all know, is down and there is particular talk about the lack of disposable 
income people have and it is not only this Club, but other clubs in the area that 
are feeling the same squeeze.  So it is across the club industry, but it is also 
this Club, so we are trying very hard to reverse that.   

Mr Cooper: Do we have a rough idea of what sort of an impact the people who go to the 
restaurant have on the income of the Club?  Do you see that the Club actually 
gains something from – that restaurant does fairly well sometimes, but the 
people seem to go to the restaurant and don’t necessarily go to the poker 
machines, which we know that much of the revenue stream is from.  Is there 
anything the restaurant could do?  Is there anything that the committee would 
suggest to the restaurant to increase the patronage of the Club and offer more 
things to the members?  I know other clubs do cheap meals through the week, 
the restaurant doesn’t seem to do very much - - - 

Mr O’Connor:   They do and they usually book out.   

Mr Cooper: Is the Club fairly happy with the revenue that comes out of the restaurant and 
the returns from the restaurant to the Club? 

Mr O’Connor:   Yes, I believe so. 

Mr Cooper:   Alright.  That’s fine.  No problem. 

Chairman:   Thank you.  Is there any other general business?   

Mr Halls:   Yes, Brian Halls, 9042.  I just want to ask the question, seeing Mr Manley has 
resigned prior to the AGM, I think that we can elect a Board member at this 
AGM today to take his place. 

Chairman:    No, we can’t. 

Mr Halls:   We can’t? 

Chairman:    No. 

Mr Halls:   There is something in here. 

Mr O’Connor:  Ian’s position became a casual vacancy and cannot be appointed at an AGM. 



 

 

Mr Halls: Okay, that’s for casual vacancies, Paul? 

Mr O’Connor:   Correct. 

Mr Halls: Section 1, “a person who fills a casual vacancy in the office of a member of 
the governing body elected in accordance with this Schedule shall, unless 
otherwise disqualified, hold office until the next succeeding general meeting.”   

Mr O’Connor:  Correct. 

Mr Halls: “The vacancy caused at a general meeting by a person ceasing to hold office 
under subclause (1) shall be filled by election at the general meeting and the 
person elected shall, unless otherwise disqualified, hold office for the residue 
of the term of office of the person who caused the casual vacancy initially 
filled by the person who ceased to hold office at the general meeting.” 

Mr O’Connor:  Correct, so next year, there will be two elections, there will be one election 
for three by three years and Ian’s term, which still has a year to run, there will 
be an election for that. 

Mr Halls: Okay.  Well my understanding of that is different.  It says here, “to be elected 
at the Annual General Meeting” and “the person elected shall, unless 
otherwise disqualified, hold office for the residue of the term of office of the 
person who caused the casual vacancy.”   

Mr O’Connor:   You are correct, which will occur next year.  Because he resigned after the 
election was called this year, it becomes a casual vacancy as of now.  So until 
the Board meets, the Board then has the right to elect a person, as Neil was 
elected back in February, for the remainder of the term and you are right, but 
your timing is wrong.   

Everything that you say will occur next year, or this year as soon as the Board 
appoints or does not appoint.  They do not have to, but as of the next election, 
we will need to elect four because there is a three by three years and one by 
one year. 

Mr Halls: All right.  It sounds a lot of gobbledegook to me.  It is not as plain as it is in 
my head, but alright.  Thanks, Paul.  Thank you, gentlemen. 

7.  VOTING FOR THE BOARD OF DIRECTORS AND ITS EXECUTIVE 

Chairman: The returning officer has just arrived so if you will just bear with us for a 
couple of minutes. 

Mr McCroary:  Apologies for my tardiness.  Okay, the election was held on the Friday and 
Saturday, the week before last.  There were 123 people voted and it is my 
pleasure to announce that John Brooks received 87 votes and consequently has 
been elected, Norma Alexander, 81 votes and has been elected, Neil 
Templeton received 77 votes and Paul Dawkins received 115 votes and he has 
been elected.  On behalf of the Australian Election Company, I would like to 
congratulate those standing and those who won election.  Thank you. 

Chairman:   Thanks, Dennis, and commiserations to Neil Templeton for missing out in 
what was obviously a very close result.  He is not here, but I would like to 
thank Neil anyway for the work he contributed to the Board in the short time 
when he was filling in the casual vacancy.  Congratulations to John Brooks for 
being re-elected and welcome back Norma Alexander to the Board. 



 

 

It is now time for a short break while the Board adjourns to consider the 
position of President, Senior Vice President and Junior Vice President.  If you 
would like to help yourself to tea and coffee in the back of the room, we will 
be back in about 10 minutes or so.  Thank you, ladies and gentlemen. 

(The Directors and Mr McCroary retired to the Boardroom.) 
 

(The Directors and Mr McCroary returned to the meeting.) 
 

Chairman:   Thank you ladies and gentlemen for your patience.  I will just hand back to Dennis 
and he will declare the results of the Boardroom elections. 

 
Mr McCroary:  Thank you, Paul.  For the position of President, Paul Dawkins was nominated and 

consequently, as one nomination, he has been duly elected as President.  So congratulations, 
Paul.   

 
For the position of Senior Vice President, there were two nominations.  Matt Boland and 
Rebecca Kearns were both nominated and after a vote, Matt Boland has been duly elected as 
the Senior Vice President.  Congratulations, Matt.   
 
For the position of Junior Vice President, there were two nominations, Rebecca Kearns and 
Reynir Potter and after a vote, Reynir Potter has been duly elected as Junior Vice President.  
Congratulations, Reynir.   
 
Thank you.  I will hand back to Paul.   

 

Chairman: Thank you, Dennis.  Before we move on, I would like to thank the Board for the 
support they have shown me and I am looking forward to working with the new executive 
committee and our CEO Paul O’Connor and his staff.   

 
Personally, I would like to acknowledge what a great honour it is to be elected as the first 
non-Masonic President of the Club and I thank all of the members and the Board for your 
confidence and I hope I can meet your expectations. 

 
ORDINARY RESOLUTIONS OF THE BOARD OF DIRECTORS CONTINUED 

 
Chairman:   Now we are jumping around a bit today, but we just need to go back to the Ordinary 

Resolutions to have a formal vote for those resolutions.  All in favour.   
 
The following resolutions were carried: 
 
First Resolution: 
That pursuant to the Registered Clubs Act: 

(a) The Members hereby approve expenditure by the Club in a sum not exceeding 
$120,000 over the following twelve months for the following expenses subject to approval by 
the Board of Directors. 

• Expenses involved in sponsorship of Intra-Clubs, Annual Picnic Expenses or other 
persons acknowledging services deemed by the Directors to be of benefit to the 
Club. 



 

 

• Sponsorship of Sporting Events and Sports Persons deemed by the Directors to be 
of benefit to the Club and/or Community. 

• Reasonable expenses incurred by Directors in travelling by either public or private 
transport, to and from Directors or other duly constituted Committee Meeting, 
either within the Club or elsewhere - as approved by the Board, on production of 
documentary evidence of such expenditure, and costs associated with Directors 
use of Club Motor Vehicle. 

• The cost of meal and beverage to each Director at a reasonable time before or 
after a Board or Committee Meeting, on the day of the Meeting. 

• Reasonable expenses incurred by Directors either within the Club or elsewhere in 
relation to such other duties including entertainment of special guests of the Club 
and other promotional activities approved by the Board on production of 
documentary evidence of such expenditure. 

(b)  The members acknowledge that the benefits in Paragraph (a) above are not available 
to members generally, but for those who are Directors of the Club and those Members 
directly involved in the above activities. 

Second Resolution: 

That pursuant to the Registered Clubs Act: 

(a) The Members hereby approve expenditure by the Club in a sum not exceeding 
$40,000 for the professional development and education of Directors over the 
following twelve months, including: 

• The reasonable cost of Directors attending at the ClubsNSW Annual General 
Meeting. 

• The reasonable cost of Directors attending Meetings of other Associations of 
which the Club is a member. 

• The reasonable cost of Directors attending Seminars, Lectures, Trade Displays, 
organised Study Tours, Fact-finding Tours and other similar events as may be 
determined by the Board from time to time. 

• The reasonable cost of Directors attending other Clubs for the purpose of 
observing their facilities and methods of operation. 

• Attendance at functions with spouses where appropriate and required to represent 
the Club. 

 
(b) The Members acknowledge that the benefits in Paragraph (a) above are not available 

to members generally, but only for those who are Directors of the Club. 

Third Resolution: 

That pursuant to the Registered Clubs Act: 

(a) The Members hereby approve and agree to the expenditure by the Club on a 
President’s Night in order to give thanks to various members of the Club who have 
assisted the Club, including: 

• Voluntary Helpers. 

• Representatives from the Club’s sporting sections. 

• Representatives from other Masonic Clubs. 

• Directors and their spouses. 

• Managers and such other members of staff and their spouses as determined by 
the Board. 



 

 

• Community dignitaries as determined by the Board. 
 

(b) The Members acknowledge that the benefits in Paragraph (a) above are not available 
to members generally, but only to those members who are invited to attend the 
President’s Night. 

Fourth Resolution: 

That pursuant to the Registered Clubs Act: 

(a) The Members hereby approve and agree to the provision of a Christmas Luncheon for 
Directors and their spouses. 

 
(b) The Members acknowledge that the benefits in Paragraph (a) above are not available 

to members generally, but only to those who are Directors of the Club and their 
spouses. 

Fifth Resolution: 

That pursuant to the Registered Clubs Act: 
 
(a) The Members hereby approve and agree to the provision of reasonable free drinks for 

members of the Club who perform voluntary work for the Club on completion of the 
particular work each day. 

 
(b) The Members acknowledge that the benefits in Paragraph (a) above are not available 

to members generally, but only to those who are voluntary workers of the Club. 

Sixth Resolution: 

That pursuant to the Registered Clubs Act: 

(a) The Members hereby approve and agree to the provision of designated car parking 
space for each of the Directors of the Club. 

 
(b) The Members acknowledge that the benefits in Paragraph (a) above are not available 

to members generally, but only to those who are Directors of the Club and their 
spouses. 

Seventh Resolution: 

That pursuant to the Registered Clubs Act: 

(a) The Members hereby approve and agree to the expenditure by the Club, the 
reasonable cost of a meal and beverage for the Returning Officer and his Assistants on 
the days of voting when voting corresponds with a normal time. 

 
(b) The Members acknowledge that the benefits in Paragraph (a) above are not available 

to members generally, but only to the Returning Officer and his Assistants. 
 

GENERAL BUSINESS CONTINUED 

 
Chairman:   Okay, we will now jump back to general business, is there any other general 
business anybody would like to bring up? 
 



 

 

Mr Nicholson:   Brain Nicholson, 9289.  Two things I would just like to mention, one of 
the most important ones, I would like from the floor to pass on our great appreciation 
of Ian Manley, from where I sit, for the job he has done over recent years, obviously 
with the help of the Board as well, and I would like to, from the floor, pass on our 
appreciation of the effort he has put in and hopefully, as you said, he has a quick 
recovery.    

 
 Another thing, a question I would like to ask is about the restaurant, is there 

reference to hear what benefit it is to the Club from the leasing and what we can 
make from it? 

 
Mr O’Connor:  We get rent, Brian, and we also get the patronage and the overflow, so 

that's what it is. 
  
Mr Nicholson:  Thanks, Paul.   
 
Mr McGeough:  One more.   
 
Chairman:  Okay.  Thank you. 
 
Mr McGeough:  Steve McGeough, 4488.  Just one question relating to the curtesy bus, 

what's the long-term term future of the running of the courtesy bus? 
 
Mr O’Connor:  Well, it is run on the weekends now.   The patronage is very, very low 

and the cost is very, very high, so, I don’t know.  It will be a Board decision in due 
course.   It's about $600 a week.  

 
Mr McGeough:   So it’s not paying its way then? 
 
Mr O’Connor:    No.  
 
Mr McGeough:    Okay.   Thank you.    
 
Chairman:   Okay.  Any other general business?  No.  Okay, thank you, ladies and 

gentlemen.   The Board and CEO would like to invite you out for refreshments and 
drinks at the main bar.  Thank you once more for attending the 49th AGM and I 
declare the meeting closed at 10.40am. 

 
ANNUAL GENERAL MEETING CLOSED: 10.40am 

 
 


